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Headwaters Rising: Stories from athriving, connected community

If you stop to look, at any given moment, anywhere across the Headwaters region, you can see our communities quietly coming
aive.

In Caledon, a school garden begins to hum as students and volunteers tend to soil that isteeming with life, about to produce many
life lessons through the simple act of growing a plant.

In Orangeville, alively GrandPals visit brings seniors and elementary students together, filling aroom with laughter, sometimes
tears, life stories and intergenerational friendship.

In Shelburne, big-hearted people finish wiping up after another successful service of their weekly, free community meal, having
nourished all in attendance with so much more than food.

These moments are beautiful, and they also reflect something deeper. They are the visible, moving parts of athriving community.

When people talk about the "health" of atown, they often lean on cold, clinical data: housing numbers, budgets, crime rates or cost
of living indicators. While those metrics matter, they don't capture the soul of where we live. They don't capture how people actually
feel about those things, or what they'd like done about them.

True community well-being isn't just a checklist of services delivered to individuals, it is the strength of our connections and our
collective voice. It is our dynamic local economy, our vibrant culture, our sustainable environment, the engagement of residents who
care, and the simple sense of belonging that tells us we are home.

This column, Headwaters Rising, is an invitation into an ongoing conversation about who we are, what we're building together, and
where we go from here. Over the coming months, we will bring you observations from our work, exploring the unique character of
our region, some key priorities that residents have voiced, and some of the wonderful ways locals are making life better, from Bolton
to Melancthon. We want to look past political boundaries and hot-button headlines to see ourselves more clearly, human to human.

Asthetitle suggests, this column will focus on local topics that are emerging, as well as actions and initiatives that lift up all
residents. Our landscape is defined by hidden springs.

These quiet sources bubble up beneath the surface, trickling into streams, joining together into rivers, and eventually feeding the
great lakes beyond, nourishing us all aong the way by supplying aquifers, wetlands and other waterways.

Community is the same. It starts from the ground up. Every time alocal resident volunteers, shares an idea, or welcomes a new
neighbour, it contributes to that flow and feeds the system.

It starts small, connects at the source, builds a collective contribution that joins with and helps carry us all. Do we sometimes
encounter a mael strom where opposing currents converge? Sure. Do we try to catch things upstream and find ways around and
through these troubled waters? Always.

This is where Headwaters Communities In Action (HCIA) comesin. HCIA is aresident-led community development organization.
Our vision is simple: people coming together to shape a thriving community. Think of us as a community integrator. We work to

connect people and organizations, facilitate the flow of information, and help local groups navigate the rapids of change.

When our local governments and agencies, grassroots groups and non-profits, and the business community collaborate on shared
goals rather than work in silos, we can go much farther, and the community benefits are more robust and longer-lasting.
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Each partner has aroleto play that employs unique strengths, but it is the synergy of how we all function together that ensures that
our community thrives. HCIA lives at that intersection.

A strong, interconnected community ecosystem unlocks incredible potential. We see it when students in our farm-to-school
programs, tasting food they grew themselves, light up and say, ?1 want to grow all the things! | told my mom.? We hear it from the
older adults who find renewed purpose when a young person tells them that their self-described 2uninteresting life? is anything but.
We see it when our work with people with lived experience of poverty influences policy change. We hear about it when anew
candidate for council says they wouldn't have had the courage to run if not for the mentorship of someone who has held office.

This column will travel ajourney that first (re)introduces you to who we are, reflecting what we hear from you through the lens of
local well-being data. We will shine a spotlight on local changemakers through the projects we either run ourselves, host for others,
or support as atrusted partner. Then we will turn it over to you, offering direct, tangible pathways for you to engage and shape the
future of the place you call home. We invite you to participate in ways that fit your gifts, capacities and purposes.

A drop in the pond or an oar in the water, going with the flow or braving the rapids, we're al in the same boat, and we are grateful to
be navigating it alongside you, our community.

Sit with this question this month: Where in your daily life do you feel the strongest sense of connection to your neighbours, and
how can you feed that stream?

* k%

Headwaters Rising is a monthly Community V oice column from Headwaters Communities In Action. This month's column was
contributed (with help) by Jennifer Payne, executive director with HCIA, who can be found supporting local small businesses or
exploring community events across Dufferin and Caledon. To learn more about the foundations of community well-being or to read
our Playbook and Theory of Change, visit hcia.ca.
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